TEXAS ASSOCIATION OF ACUPUNCTURE AND ORIENTAL MEDICINE
STRATEGIC PLAN (Adopted February 16, 2011) EM#- A i @9 R EE M (2011 £F=5 1 H)

MISSION STATEMENT: o

To understand and address the needs of Texas Oriental Medicine professionals and the communities they serve,
by promoting high quality standards, providing a unified voice, and supporting the profession.
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GOAL 1: Establish a unified voice for the community of Oriental Medicine by increasing communication and
membership.
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= Increase membership by 20 percent annually.
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= Amend the Texas Acupuncture Practice Act to allow full and affordable access to Oriental
Medical care within three Texas Legislative Sessions.
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= Enhance communication through better distribution of the newsletter and improved
website content and navigation within the next two years.
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= Create a working coalition between state and national Oriental Medicine organizations to
impact legislation in a unified fashion within two years.
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GOAL 2: Establish quality practice standards through communication, continuing education, and legislation.
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=  Adopt a Code of Ethics within six months.
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= Develop and /or provide two continuing education offerings each year.
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=  Establish a system for regular and consistent regulatory updates and alerts by February
2011.
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=  Eliminate the evaluation requirement of the Texas Acupuncture Practice Act within three
Texas Legislative Sessions.
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= Amend the definition of acupuncture in the Texas Acupuncture Practice Act to clearly
authorize acupuncturists to administer tui na within three Texas Legislative Sessions.
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Establish key association contacts for Texas legislators in those districts where
acupuncturists are constituents by 2012.
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GOAL 3: Support the profession by establishing just health-care laws, enhancing educational opportunities,
and building professional community.
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Amend the Texas Acupuncture Practice Act to provide patients direct access to
acupuncturists for allergies and stress within the next two Texas Legislative Sessions.
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Maintain membership and participation in the American Association of Acupuncture and
Oriental Medicine immediately and annually thereafter.
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Conduct an annual fundraising Gala combined with a continuing education program,
alternating between Texas cities, to support the TAAOM beginning in 2011.
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Develop a mentorship program within three years.
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Provide members with access to on-line database of clinical and practice related literature.
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